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Dear Friends and Relativos :-

San German , Porto Rico, May 28 , I930 . 

Hold your broath , for a surprise is in storo for you . 
Since May 5 we have been in tho grip of a revolution against 

me here in the school . Note the main points . 
Sunday May 4 dur ing evening church se rvice the light wires were 

cut , and in th ~ darkness disorder startod . The boys thought there was 
no way to stop them, but I f i nally announced that we would re commend 
that the one with tho poorest record be sent home , and if the 
disorder continued , another would be sent home • This sto pped them. 

On May 5 at about 8 P . M. Disorder started in the Boy ' s 
New Dormitory , Phraner Hall . I had rece i ved notico i n tho morning 
"Under no cona1derat1on go to Phraner" . However Mr. Clarence Harri s 
went into the buil ding first , all lights wore broken already , and 
t.hen I wont in and checked al l boys on tho thr oe f l oors to try to 
detorm~nc those who had helped t o destroy property . (I should have 
sal~ tb~~ all Pall l i ghts were broken , many doors damaged , transoms 
toru ou~ , et~ . } Af t er Cl a r ence and I loft tho bui l ding moro damage 
was donu-

The noxt morning at br eakfast t horo was danger of disorder , 
we got word that the boys wero go i ng to brco.k all the dishes . fife got 
the pol ice t here in time t o s t op them . . 

Immediately aft er t his Mr. Cl arence Harri s went t o the 
Boys • dormitory and expect ed t o make all who had any part i n tho 
destruction go home . However, al l of tho boys sai d t hat all had done 
i t , and that they wanted a mee t ing wi th t he Porto Ri can members of 
the faculty . Permi s31on was ~1ven for o. commi ttoo of boys to meet 
with the Porto Rican members of the Facul ty , plus Mr . Cl arence and 
myself . (Dr.Harris was i n t he St ates , Mr . Cl o.r enoo wo.s acting President) 
The boys presented ~hargos at,;at nst mo as doan . They then wished to 
discuss them. I a t once s t ated t hat I woul d loavo the meeting , and that 
I would ne i ther answer any of t he i r char ges nor mo.kc exp l anat i ons . 

Withi n half an hour Mr. Clar ence was sont t o o~r house to 
tell me that the student s demanded my r os i gnntion . I t hought the matter 
over a moment, went baek down with him t o the mee ting , and told the 
boys that I was responsible t o Dr. Harris , no t to them , that when 
Dr . Harris wanted my res ignation he woul d get 1t , but that I would 
not reai~ the eemmitt~ o! be-ya . 

That aft er noon several s tudent mee ti ngs we r e hold, o.nd t hen 
Mr . Clarence t old t hem that t he boys would have to go home . At that 
t i me some of the Por to Rican momber s of t ho faculty stated emphatically 
that such was unjust , and ca.ll ed f or a meetin8 of tho whole facul t y to 
see what could be done . Tho facul ty me t at our house . Each one was 
asked his op i nion . '3omo sa i d thi s , other s that . I s t ated aga i n that 
the boys who were gui l ty of dest ruc t ion should bo sent out at once , and 
i f the othersw anted t o go ou t in sympathy with t horn let them go , then 
within a week we CQUl d i nvite back t he ones we wan t ed . The facul t y 
however d~c ided t o appo i nt n t emporary doan and wai t unti l Dr . Harri s 
would return . Thi s action wn3 f inal ly t aken. Tho students then ~ent baek 
t o the i r regular routina , except t hat they did no t obser ve rules very well . 
I t aught my classes , t wo eo.oh day , but nothing more . 

Dr~ Har r i s arri ved May I 9, lt about 2 P. M. The students wer e 
supposed to go to s ohool a t one P. M. but they r efused t o go . At abou t 
4 P . M. the gr oup came up to Dr . Har ri s ' homo , and many of them really 
thought that ha woul d a t on co oontpl.y with the i r. demands . Inst ead , he 
told them to go on about the ir r_,gular busi neas and lGt h i m have t i me 
t t) invasti gate . Thi s they r e fused t o do . And so we had no school on 
Tuesday and ·1ednesday, as we ll a s Monday P . M. 

Tuesday Morning Dr. Harri s me t wi t h t ho boys ' committoe > and 
also wi th tho coll ege seni ors. 11'he l a t ter wor e ready to eo back to 
schoo l the nex t day . Tuesday a voni ng Dr . Harri s t c l ographed about 
80 parents to come to t he I natituto on Wodnos day . They cnma a t the 
appointod time and conf or ences wore hel d wi t h them. They i n thc.mornj,ng 
group felt that under no cons i cleration should my rosf~nntion be 
accepted and that thG leaders ~f the i n surroction be disminsed . The 
afternoon g:l'qup advi sed t hat my res i gnQtion bo not accepted and that 
the students all be sent home . 

On Wednesd~ at o.bout I O A. M. Dr . Hl\r:ris a.nd two Porto Rican 
teachers came to o"r home and sta. ted tllat thoy thought it mig..11.t be 
well for Dr . Harr i~ to do t ho dean ' s work the rest of this school yea~ , 
and for a Mr . Ca.s~\>lanoa t o a~ tho r egi stro.:r's work . At first I said 
alright , but just ~ l i ttl e l a t er a Mrs . Palmor , English teacher , came 
i n and wanted to ~pow ~hothor tho facult y w~s going to be consulted 
before action wa!;\ t aken , that the..\( facu t y ought to havo somo say , or 
at least know whqt wa.s going on . A.oout 't.hiB t1mo I was getting angry 
at the apparont eompromi ::rns that wore b<ling tnlkod of , and whi ch I knew 
would merely postpone our cl it'ficul t y. I wont aown at once to see Dr.Harri ~=> 
and he readily consented t o have a fncul~y mooting. In fact we me t a t 
II A.M . 2 P. M. and 6 P . M. mhc outcome of tno mootings , toge ther with 
what was done by parents , Dr. JiarrS. p and others wa.s a. progro.mm@ as 
follows , ... 
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" The President employs and'dismiosos 'toacnors and other employee 
of the Institute. StudJnts have no right to strike stny out of 
• asses, and keep others out. Those wfio ca~laccopt'thc above prinQiple 
may continue in school. Others urc to drop out." 

It was arranged to have o. tco.chor go to tho dining room and 
thotify the student3 thnt a decision would be rendered at Breakfast 

e next morning, Thursday morning. 
By the way the dcci3ion of U10 faculty wan unanirn~u3. 
At about two A.M. two of our teachers· had a meeting with the 

committee of boys, and told the boys for none of them to go home and 
to keep others from soing homo. ' 

At breakfast timo Dr. Harris wont to tho dining room and mad~ 
his nnnouncem~nt, but almost none of the studonta wont with him to the 
school building. He Ulen took action, and sont telegrams to parents to 
come and get thei~ boys and girls. 

Early l'lcdneDday ni2)1t I should h~ve stated also that Dr. Harris 
went down town to arranBo with the chic:f of polico f'or police 

kl~~~0tA~grg~t~g~htfik~ego~ddg~~~g},1oni1:~~0t~0b;a~oggw~0~g~~dlywas 
night. I at once got word to Dr. Harris, and tho call for police 
protection was made more urgontly.. Five polico wore put on the grounds, 
some say nine. Inasmuch as they got there in time, no damage was done 
that night. 

Tho next morning, Thursday, aftor Dr. Harris had told the 
~tudonts that they would be sont home, otc.,• they at onco called for 
a meeting, b 1t Dr. Harris told them that they could no·t ha.Vo any more 
meetings on Institute grounds. The studonts then went to the town plaza. 

!)tiring the day, and with additional palico help, the studonts wcro all 
sent out, but noi before they did bad damage to property. It happaned 
that the police. unaware of Ulo soriousnass of tho situation, went to 
lunch all at the same time, axcopt· two. At a signal from tho leaders 
at II.I5 A.M. breakage bogan in both tho boys and girls' dormitories. 
~indows, transoms. doors, ohairs. lights, otc. wor~ damaged. Total 
damago estimates run from ~200~ to ~5000. ~ev~ral.of the police are 

· osult ot their mistake. .. 
Af'tor Thursday was ovc-r and .cs 

called for and got adaquatc polfco protoction from th~ Govornor or 
Porto Rico. Eleven police aro now on hand oach night, and six in the 
day time. Ono policeman stays at our house oach night,. andtwo others 
are not IOO yards away at othor buildings. 

The Governor also sont over a sp~oinl judge and datcetive 
to go into the caso. Ha has wprkod talcing ovidcnco fqr tho last 
four or five days. Today his testimony is going in to the. 
Prosecuting attorney o~ this district, and two of our f,acul·ty 
membors are to ba arrested before night. Ona of them hatahed up a 
scheme to oust me now, and a little lator oust the President, Dr. 
Harris, each time ho himself to climb into tho vncatcd ,offico. For 
more than a year he has been working against mo, and by wa~ching his 
chances, and by using anti-American argumont, also misroprescntations, 
he finally got the revolt under way. Tho other teacher was with him 
probably because the othor teacher was due to drop out in June, and 
had b~en given his three months notice two months ago. Just what will 
happen from now on remains to bo soon. I have to send this out now in 
ordor to got it on this weok's mail to tho Statos. 

I should say that we arc dropping about sovanty students~ and 
at least .one other faculty member in addition to tho two alr~ady 
mentioned. · 

Thus far no one has boon hur~. I kept out of the boys' way) 
not because I was afraid of thom., but becauao i might kill in salf• 
defense. 

If w~ live thru this, and wo oxp~ct to, l plan to write a 
book on the affair. It will not be disroo~octful to Porto Rico, for 
Lynchings in the Southo~n 3tates aro juat u~ scnneless as our prcsont 
revolution here. This 1s not ovon a Porto H~ can Chara '...\tcristic, for 
almo st noth1,ng like this hns occurred boforo. It is s~mply a 
combination of ambitious facultv rnombcre, !nsurrectionary student 
leaders, and rather strict discipline or. my po.rt at this timo. 

Townspeople are with us unanimously. the Ministers of the 
!~land are with us activoly,. Tho Alumni nre to havo o. meeting here 
Sunday to back us up. 

Monday we expect to roopen school f.or about 200 of our 
students, about seventy arc to bo dropp~d. 

Ethel is at least as well as usual, and will not be going to 
t.he States until we g'3t this mattor settled., I appreciate her 
willingness to remain here and hc1p to mDke it more eomfortable for 
me under the cond!tions. 

Now don't b0 afraid for us~ Wo aro going 
It would be cowardly to run away from a scr~v of 

rr.is and others t0 sco the whole nhow 

to 3tay on tho job. 
thi9 kind, we have to 
thru •· 
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