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According to the background paper some t hree thousand professors and admin­
istrators were reported to have been exchan~ed in 1957- 58. The chairman 
emphasized that the workshop should devote its attention to means of improving 
programs involving the exchange of such people rather than to consider ing the 
general objectives of such programs . The wo r kshop- a gr eed t hat the U. S . colleges 
and universities might well be urged to consider and develop basic institutionnl 
policies affecting the part icipation of U. S . professors in foreicn prograi~s as 
well as the provision of programs for distinguished acaderdc visitors from 
abr oad on Amer ican campuses . The Committee on Educat i onal Interchange Policy 
is preparing a set of questi ons which U. S . colle.:;es and univer siti es should 
consider in establishing a college policy with r espect to its to t a l inter­
nati onal exchange program . In the discussion such specific questions were 
raised as to an individual institution ' s policy in granting leave for professors 
who are asked to take on foreign a s si;;nments for one or · mo r e years . Should 
~uch assignments be considered a part of the snbbntical leave po l icy of the 
instituti on? Does a fo r eign assi i:snment fo r the U. S . gover nment or fo r a 
private or ganization adversely affect a professor ' s sal ary increment , promotion, 
or r et i rement ? 

In view of the increasing number of fo r eign academic visitors to academic 
institutions the workshop consiGer ed the cost t o individual institution in 
arranging programs for visitors . ViIT , it was indicated, had 800 visitor s 
last year and other institutions reported that substantial amounts of money 
and manpower were r equi r ed to ar range meaningful programs for these visitors . 
In view of the difficult financial problems which face U. S . colleges and 
universities the question of supporting financially these activities out of 
tight academic budge ts was considered . Government financial support , it \·1as 
felt , should nbt be sought unless private r esources were inadequate to carry 
the cost of this additional activity . 

The v1ork.shop emphasized that the exchan~e of senior professors uas most 
rnee..ningful i f the i nrli vi rfoal conr.erned- -American or foreign--had a specific 
a. signment in the other insti tut.i on . One participant suggested that the senior 
foreign schnlar should visit an educationa l institution for either two years 
or four months . In vi ew of the significant variations in educational operations 
in most countries , it 1·m.s agreed tha t a t eaching assignment alone was usually 
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unsatisfactory. If research , consultation , independent writing, etc ., could 
be added to the foreign acsignment a senior scholar would probably have a mo r e 
fruitful exper ience . 

The problem of finding able people for assignments in foreign countri es i : .. 

particularly acute in the U. S . in vieH of the ehortage of good personnel in 
Amer ican co lleges and universi t ies . The importance of presenting to U. S . 
students the challenge of fo r eign service as a career and public responsibility:.' 
was emphasi zed . 

Individual colleges and universities in the U. S . who are seeking foreign 
prof~ssors should be· encouraGed to use the Conference Bo ard of Associated 
Resear ch Councils, the Cultural Affairs Officers of the U. S . embassies and 
foreign alumni who have studied in the institution to secure leads to t hose 
who can contribute to the American coll ege . 

Important as contributions of the U. S . Government is to exchanges of 
professors and administrators beb1een U. S . and foreign countr ies the group 
agreed that most of the r esponsibility for developi ng such relations should 
be carrie d by the individual_ colleges and universities in the U. S . 
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